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Muitiple Sclerosis North West Therapy Gentre
Company Limited by Guarantee

Directors Report

The directors present their annyal report and the audited Financiaj Statements of the company for the financial
year ended 31st December 2025,

Principal activities

The company's principal activity is to provide essential services and Support to people with Multiple Sclerosis,
related conditions and their families. Thege services are funded through Health Service Executive, fundraising and
denated goods,

Review of the business during the year ended 31st December 2025

The MS Centre continued throughout 2025 10 uphold its commitment to delivering high quality, person centred
Services to people living with Multiple Sclerosis {MS) and their families, The organisation's activities during the year
were guided by jts Strategic Plan for 2024-2027, which focuses on effective sarvice delivery, continyous service
evaluation, collaboration, and iong term sustainability,

Outlined below is a summary of the organisation's activities during 2025, structured in line with the MS Centre's
strategic objactives.

Supported increased peer interaction ang engagement. Services such as hyperbaric oxygen therapy (HBO) ang
podiatry alsg experienced notable growth during the year,

Peer support continued to play a vital rg
active and well altended throughout 2025, providing social connection and shared understanding for People living
ith MS.



Multiple Sclerosis North West Therapy Centre
Company Limited by Guarantee

Directors Report

continued to e gage with academic institutions In support of research informed practice and service innovation
where appropriate. This collaborative approach supports both service quality and broader sectoral development for
People living with MS ang other neurological conditions.

Objective 4: Sustainabiiity and Alternative Funding

initiatives, rental income from Woodhaven, and traded income through the Centre's charity shops. Fundraising
efforts played a critical role in Supporting service continuity and mitigating financial pressures.

The Board continued to exercise ciose oversight of financiai performance, recognising the increasing costs
associated with service delivery, staffing, ufilities, and maintenance.

Governance and Workforce

The Board of Directors remained actively engaged in governance and oversight throughout 2025 and had a high
attendance in all six Board meetings and an AGM held throughout the year. In collaboration with the HSE, the
Board worked to ensure the Implementation of agreed Workplace Relations Commission (WRC) pay uplifts for
staff, recognising the importance of fajr Pay in supporting retention and service continuity,

The Board acknowledges that workforce recruitment and retention, particularly in clinical foles, remains an ongoing
challenge due to competition from statutory services and pay disparities across the sector.

Results for the financial year
Results for the financia) year is set out on page 10,
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Likely future developments

Looking ahead into 2026, the MS Centre will continue to develop its services in line with its Strategic Plan for
2024-2027, with a strong focus on client wellbeing, sustainability and service quaiity.

Planned developments include the introduction of additional wellbeing focused initiatives aimed at enhancing social
engagement, mental wellbeing ang quality of life, such as Creative and therapeutic activities including choir baseq
Programmes and relaxation focused interventions.

The Board will also continue to monitor the condition of the organisation's buildings and infrastructure, with
potential maintenance and repair works kept under review as part of prudent asget Mmanagement. The MS Centre
Will remain actively involved with the Neurological Alliance of Ireland, Disability Federation of Ireland, The Wheel
and other relevant partners in advocating for the strengthening of neurological serviges nationally, Supporting
improved outcomes for paople living with MS and other neurological conditions.

Human resources remain a high and critical risk area, particularly in refation to clinical staffing and fundraising. The
Board will continue to review mitigation measures in this area, subject to available resources. The organisation
remains committed to maintaining strong governance and risk management practices, including continued
progress towards fiy| implementation of the Charities Governance Code and I} quality assurance system.

Events after the end of the reporting peried
There have been no significant events that materially affect the Financiai Statements after the year end.

Geraldine Gordon Edel Hyland

Sr. Mary Henry Orla Ward

Gordan Banett Maebh Flanagan

Anne Hickey {(Appointed 15/1 0/2025) Terence Hayes (Appointed 10/12/2025)

Caradh O'Donovan (Resigned 26/02/2025)

Secretary
The company Secretary throughout the financial year was Sr. Mary Henry.

Accounting records
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Relevant audit information

In the case of each of the persong who are directors at the fime this report is approved in accordance with section
332 of Companies Act 2014:

$0 far as each director is aware, there is no relevant audit information of which the company’s statutory auditors
are unaware, and

* each director has taken aff the steps that he or she ought to have taken ag a direcior in order to make himseif or

herself aware of any relevant gudit Information and to estabiish that the Company’s statutory auditors are aware
of that information,

Auditors

In accordance with Section 383(2) of the Companies Act 2014, the auditors, Gilroy Gannon, Chartereqg
Accountants and Statutory Audit Firm express their willingness 1o continue in office.

This report was approved by the board of directors and signed on behalf of the board by:

Director Director

Date: 27th May 2028
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Multiple Scierosis North West Therapy Centre
Company Limited by Guarantee

Directors Responsibitities Statement

The directors are responsible for preparing the Director's Report and the Financia| Statements in accordance
with Irish law and regulations,

standards, identify those Standards, and note the effect and the reasons for any material departure from
those standards; and

* Dbrepare the Financial Statements on the going concem basis unless it is inappropriate to presume that the
company will continue in business.

records which correctly expiain ang record the fransactions of the company, enable at any time the assets,
liabilities, finangial position and surplus or deficit of the company to be determineg with reasonable accuracy,
enable them to ensure that the Financial Statements and Director's Report comply with the Companies Act
2014 and enable the Financial Statements to be audited. They are also responsible for safeguarding the
assels of the company and hence for taking reasonable steps for the prevention and detection of fraud and

other irregularities,

The directors are responsible for the maintenance and integrity of the corporate and financial information
inciuded on the company's website, Legisfation in irelang governing the Preparation and dissemination of
Financiai Statements may differ from legislation in other Jurisdictions,

. el K

Irector Director ™~/

Date: 27th May 2026
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independent Auditor's Report to the Members of
Multiple Sclerosis North West Therapy Centre
Company Limited by Guarantee

Report on the audit of the financial statements
Opinion

We have audited the Financia Statements of Muitiple Sclerosis North West Therapy Centre Company Limited
by Guarantee for the year ended 31st December 2025, which comprise the income and Expen_diture Account,

of significant accounting policies set out in note 2 . The financial reporting framework that has been applied in
their preparation is Irish Law and FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland", applying Section 1A of that Standard,

In aur opinion the Financial Statements:

* give a true and fair view of the assets, liabilities and financia position of the company as at 31st December
2025 and of its results for the year then ended;

* have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland, applying Section 1A of that Standard; and

* have been properly prepared in accordance with the requirements of the Companles Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards an Auditing (Ireland) (ISAs (Ireland)) and
applicable law. OQur responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the
company in accordance with ethical requirements that are relevant fo our audit of Financial Statements in
Ireland, including IAASA's Ethical Standard and the provisions available for smail entities in the circumstances
set out in nole 15 to the financial statements and we have fulfilled our other ethical responsibilities in

accordance with these requirements.

We believe that the audit evidence we have abtained is sufficient and appropriate to provide a basis for oyr
opinian.

Conclusions refating to going concern

In auditing the Financial Statements, we have concluded that the directors' use of going concern basis of
accounting in the preparation of the Financiai Statements is appropriate,

Based on the work we have performed, we have not identified any matenal uncertamnties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve months from the date when the Financial Statements are
authorised for issue.

Our respansibilities and the responsibilities of the directors with respect of going concern are descried in the
relevant sections of this repart,
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Independent Auditor's Report to the Members of
Muitiple Sclerosis North West Therapy Centre
Company Limited by Guarantee (Continued)

Other information

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:

= in our opinion, the information given in the directors' report is consistent with the Financial Statements; and
* In our opinion, the directors' report has been prepared in accordance with the Companies Act 2014.

We have obtained all the information and explanations which we consider necessary for the purposes of our
audit.

In our opinion the accounting records of the company were sufficient to permit the Financial Statements to be
readily and properly audited, and financia statements are in agreement with the accournting records.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified any material misstatements in the directors’ report,

remuneration and transactiong required by sections 305 to 312 of the Act are not made. We have nothing to
report in this regard,

Respective responsibilities

Responsibilities of directors for the Financial Statements
As explained more fully in the directors’ responsibilities statement set out on page 6, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair

view, and for such internal control as they determine is necessary to enable the preparation of Financig|
Statements that are free from material misstatement, whether due to fraud or error,
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independent Auditor's Repoit to the Members of
Multiple Sclerosis North West Therapy Centre
Company Limited by Guarantee {Continued)

continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
cohcern basis of accounting unless the directors either intend to liquidate the company or to cegse operations,
or have no realistic alternative but to do so.

Auditor's responsibiities for the audit of the Financial Statements

Our objectives are to obtaijn feasonable assurance about whether the Financial Statements as a whole are
free from materia] misstaternent, whether due to fraud or error, and to issue an avditor's report that includes
Our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it sxists.
Misstatements can arige from fraud or error and are Considered material if, individually or in the aggregate,
they couid reasonably be expected to influence the economic decisions of users taken on the basis of these
Financial Statements.

A further description of our responsibilities for the audit of the Financial Statements is located on the IAASA's
website at: hitp:/fwww.iaasa.je under Description of auditors responsibilities for audit". This description forms
part of our auditor's report.

The purpose of our audit work and to whom we owe our responsibllities

Our report is made solely to the compary's members, as a body, in accordance with section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
axtent permitted by law, we do not aceept or assume responsibility to anyone other than the company and the
¢ompany's members, as g body, for our audit wark, for this report, or for the opinions we have formed.

DM o\,
Sinead McHugfh
For and on behalf of
Gilroy Gannon
Chartered Accountants and Statutory Audit Firm
Stephen Street
Sligo
F91 vX73

Date: 27th May 2026
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Multiple Sclerosis North West Therapy Centre
Company Limited by Guarantee

Income and Expenditure Account
Financial year ended 31st December 2025

2025
Note €
State Grants and Service Income 3 623,997
Expenditure {652,251)
(Deficit) / Surpius on the provision of services (28,254)
Depreciation (net) (41,722)
Other income 4 73,182
Transfer to capital contribution (5,000)
(Deficit) / Surplus for the financial year (1,794)

The notes on pages 13 to 22 form part of these Financial Statements.
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2024

567,151

(565,816)

1,335
(39,377)

70.184

{2,000}

30,142



Multiple Selerosis North West Therapy Centre
Company Limited by Guarantee

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank

Creditors: amounts falling due
within one year

Net current assets
Total assets fese current liabilities

Deferred income

Net assets

Reserves

Capital contribution

Contingency reserve

Income and expenditure account

Note

10

11
12
14

Balance Shest
As at 31st December 2025

2025
€ €
483 660
483 660
45,684
695,859
741,543
(30,351)
711,162
1,194,852
(107,891
1,086,961
47,800
271881
767180

1,088,981

These Financial Statements have been prepared in accordance with the Small

Director

Director

2024
€ 5
519,618
519,618
15,566
704,450
720,016
(38,654)
681,362
1,200,980
(117,225)
1,083,755
42,900
271,881
768,974

1,083,755

Companies' Regime.

The notes on pages 13 to 22 form part of these Financial Statements.
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At 1st January 2024
Surplus for the financial year

Capital contributiong
At 31st December 2024

{Deficit) for the financial year

Capital contributions

At 31st December 2025

Muitiple Sclerosis North West Therapy Centre
Company Limited by Guarantee

Statement of Changes in Equity
Financial year ended 31st December 2025

Contingency Capital

Reserve Contribution
€ £
271,881 40,900
- 2,000
271,881 42,900
- 5,000
271,881 47,200
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Income &

Expenditure

Account

€
738,832

30,142

768,974

(1,794)

767.180

Total

€
1,051,613

30,142

2,000
1,083,755
(1,794)

5,000
1,086,961

—



Multiple Sclerosis North West Therapy Centre
Cormpany Limited by Guarantee

Notes to the Financial Statements
Financial year ended 31st December 2025

General information

Multiple Sclerosis North West Therapy Centre Company Limited by Guarantee for the financial year
ended 31st Decemnber 2025,

Multiple Selerosis North West Therapy Centre Company Limited by Guarantee is a private company
limited by guarantee {registered under Part 18 of Companies Act 2014), incorporated and registerad in
the Republic of Ireland (CRO number 188472). The company is a charity and has been granted
charitable tax exemption (CHY1 0323N). The Registered Office is Ballytivnan, Sligo which is also the
principai place of bysiness of the company. The nature of the company's operations and its principal
activities are set out in the Directors' Report.

Statement of Compliance

The Financial Statements have been prepared in accordance with FRS 102 "The Financial Reporting
Standard applicable in the UK and Repubiic of irelang" (FRS 102), applying section 1A of that Standard.
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Multiple Sclerosis North West Therapy Centre
Company Limited by Guarantee

Notes to the Financial Statements
Financial year ended 31st December 2025

Summary of significant accounting policies

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the company's Financiaj Statements,

Basis of preparation

The company qualifies as a small company for the period, as defined by section 280A of the Act, in
respect of the financiai year, and has applied the rules of the ‘Small Companies Regime' in accordance
with section 280C of the Act and Section 1A of FRS 102.

The Financial Statements are prepared in Euro, which is the functional currency of the entity.

Judgements and key sources of estimation uncertainty

The directors consider the accounting estimates and assumptions befow to be its critical accounting
estimates and judgements:

Going Concemn

Useful Lives of Tangible Fixed Assets

Long-lived assets comprising primarily of Improvements to Leasehold property, Woodhaven,
Equipment and Fixtures & fittings represent a significant portion of totaj assets. The annual
depreciation charge depends primarily on the estimated lives of each type of asset and, in certain
circumstances, estimates of residual values. The directors regularly review these usefy] lives and
change them if necessary {o reflect current conditions. In determining these usefy lives management
consider physical condition and expected economic utilisation of the assets. Changes in the useiful
lives can haye a significant impact on the depreciation charge for the financial year. The net book valug
of Tangible Fixed Assets is subject to depreciation at the financial year end date was €483,660.
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Multiple Sclerosis North West Therapy Centre
Company Limited by Guarantee

Notes to the Financial Statements
Financial year ended 31gt December 2025

Revenue recognition

Income from state grants is recognised in the year to which it relates, when the company has
entiflement to the funds, is receivable and can be measureg reliably.

company, they are not included in the Financial Staternents unti| they are received into the company's
bank account,

Grants received in advance, are recorded as deferred income and included in creditors.
Income from donateq goods is recognised when proceeds are received,

Rental income is recognised on an accruals basis.

Taxation

No corporation tax liability arises as the company has charitable statys. (Charity number:
CHY 10323N).

Tangible assets

Tangible assets are initially recorded at cost, and are subsequently stated at cost less any accumulated
depreciation and Impairment losses,

Any tangible assats carried at revalued amounts are recorded at the fair vajue at the date of
revaluation less any Subsequent accumulated depreciation and subsequent accumulated impairment

Depreciation
Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost or valuation,
less estimated residual value, of each asset systematically over jis expected usefut life, on gz
straight-line basis, a5 follows:

Improvements to Leasehold Property - Over the lease period
Woodhaven ~ 4% per annum
Equipment - 20% per annum
Fixtures & fittings - 10% per annum
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Multiple Sclerosis North West Therapy Centre
Company Limited by Guarantee

Notes to the Financiaf Statements
Financial year endag 31st December 2025

impairment
A review for indicators of impairment is carried out at each reporting date with the recoveraple amount
being estimated where such indicators exist Where the carrying value exceeds the recoverable

Defined contributions plans
Contributions to defined contributions plans are recognised as an expense in the period in which the
related service is provided. Prepaig contributions are recognised as an asset to the extent that the
prepayment will lead 4o 5 reduction in future Payments or a cash refung.

Financijal Instruments

A financial asset or a financial liabiiity is recognised only when the company bacomes a party to the
contractua) provisions of tha instrument.

Basic financial instruments are Initially recognised at the transaction price, unless the arrangement
constitutes g financing transaction, where it js récognised af the present value of the future payments
discounted at 3 market rate of interest for a similar daht instrument. Debt instruments are subsequentiy
Measured at amortised cost,
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Muitiple Sclerosis North West Therapy Centre
Company Limited by Guarantee

Notes to the Financial Statements
Financial year ended 31st December 2025

Contingency reserve
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Muitiple Sclerosis North West Therapy Centre
Company Limited by Guarantee

Notes to the Financiaf Statements
Financial year ended 31st December 2025

Income
State Grants and Service Income arises from:
2025 2024
€ €
Heaith Service Executive 335,697 336,343
Donated goods 161,327 148,812
Hospital Saturday Fund - HBO 3,000 13,000
Hyperbaric Oxygen Chamber contributions 10,460 5,945
Fundraising & donations 113,143 62,451
Sligo County Council - educationa| workshop 370 600

623997 567151

The provision of services is funded by over 50% excheqguer funding,

2025 2024

€ €

Care funding - Sligo/ Leitrim 220,793 220,793
Core funding - Mayao 12,000 12,000
Core funding - Roscommon 19,000 19,000
Nan core funding - Physiotherapist 43,500 43,500

295,203 295293
Additiona| funding awarded:

WRC pay restoration 34,082 27,829
Laundry funding 4,771 4772

334,148 327,894

Funding recognised as income for the year ended 31st December 2025 was €335,697

€ €
Funding received in the year - core funding 251,793 251,793
Funding received in year - non core funding 43,500 43,500
Funding received in year - additional funding 26,237 32,601
Deferred funding recognised during the year 1,551 10,000
Funding due at the year end 12,616 -
Funding deferred at year end - (1,551)

335,697 336,343

In addition to the above, capital grants of €3,317 were received from the HSE during the year.
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Multiple Sclerosis North West Therapy Centre
Company Limited by Guarantee

Notes to the Financial Statements
Financial year ended 31st December 2025

Other income
2025 2024
€ €
Rental income 67,500 67,500
Capital contribution 5,000 2,000
Bank interest 682 684
73,182 70,184

Capital contribution is a donation towards capital costs.
Staff costs

The average monthly number of persons employed by the company during the financia year was 12
(2024: 9).

The aggregate payroll costs during the financial year were:

2025 2024

€ €

Wages and salaries 412,239 328 791
Social insurance costs 42,302 33,909
Other retirement benefit costs 6,757 8,052

461,298 370,752

The key management are the board of directars and the services managers.

The directors did not receive fees or remuneration in respect of their services during the year ended
31st December 2025. Services provided were on a voluntary basis. Total remuneration including
pension but excluding employer PRSI paid to service managers during the financial year ended 31st
December 2025 amounted to €1 43,274. (31st December 2024: €141 .126)

The number of employees whose total employee benefits (excluding employer pension costs and
employer PRSI) for the reporting period fell within the €65,000 - €75,000 band was 1 (2024 - 1)

Employee benefits

Defined contribution plans

The amount recognised in the income and expenditure account in relation to defined contribution plans
was £€6,757 (2024: €8,052),
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Multiple Sclerosis North West T herapy Centre

Company Limited by Guarantee

Notes to the Financial Statements
Financial year ended 31st December 2025

Tangible assets

Improvements to Woodhaven

Leasehold
property
€
Cost
At 1st January 2025 120,823
Additions 7,164
At 31st December 2025 127,987
Depreciation
At 1st January 2025 109,982
Charge for the
financial year 5,840
At 31st December 2025 115,822
Carrying amount s
At 31st December 2025 12,165
At 31st December 2024 10,841

€

933,323

933,323

470,302

37,333
507,635

425,688
463,021

The basis by which depreciation is calculated is stated in Note 2.

Debtors

Trade debiors
Prepayments & accrued income
Grants receivable

Creditors: amounts falling due within one year

Tax and socjal insurance:;
PAYE and social welfare
Creditors and acgruals
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Equipment

€
159,339
5,499
184,838

155,008

3,353

-—

158,359

6,479
4333

Fixtures &
fittings

€
159,700
5,752
165,452

118,277

7.847
126,124

2025
€
3,625
27.443
14,618

45684

2025
€

15,296
15,055

30,351

Total

€

1,373,185
18,415

1,391,600

B53,567

54,373
807,940

483,660
518,618

2024
€

20,369
18,285

38,654
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Muitiple Sclerosis North West Therapy Centre
Company Limited by Guarantee

Notes to the Financiaf Statements
Financial year ended 31st Decamber 2025

Deferred income
This refers to Government capital grants.

2025 2024

€ €

At the start of the financiz] year 117,225 121,916
Grants received 3,317 5,700
Grants reieased - 2,259
Released to income or expenditure (12,651) (12,650)

At the end of the financial year 107,891 117,225

Capital contibution

During the year ended 31st December 2025. An amount of €5,000 was received from The Sisters
of Mercy towards capital works to the MS Centre, Sligo.

Contingency reserve

In accordance with the Statement of Recognised Practices for Charities (SORP) it is the policy of
Muitiple Sclerosig North West Therapy Centre Company Limited by Guarantee to provide for a

The basis of the contingency reserve is stated in note 2.

Capital commitments

At the year end the board approved a capital cornmitment for the Upgrade to the Property in
Ballytivnan Co, Sligo and the upgrading of the two charity shops.

Income & expenditure account

Related party transactions

The company did not enter intg any related parly transactions in the current or prior year.

Ethical standards

Page 21



Multiple Sclerosis North West Therapy Centre
Company Limited by Guarantee

Notes to the Financial Statements
Financial year ended 31st December 2025

17.  Approval of Financial Statements

The board of directors approved these Financial Statements for issue on 27th May 2026,
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